DASO Training Academy™

ETQIPIKN STPATNYIKI
(Corporate Strategy)

H ekmovnon ITPOTNYIKNG OTIG EMIXEIPNOEIG Sev B UmMOpPoUOE TMOTE va TV TILO
TIPOKANTIKI] 1] TIEPICCOTEPO ONUAVTIKI, OTO OTI OTO CNUEPIVO OVTOYWVIOTIKO
TEPIBAAANOY, PHECA OTIO TO OTIOIO Ol ETAIPIKEG OTPOTNYIKEG TIPETEL Vo emepvolV Ta

oUVOPO TWV EBVWV KOl TWV OYOPWV.

OAOEva KOl TIEPIOOOTEPOL PAVATIEP SIOTIOTWVOUV ONHUEPN OTL Ol EUTEIPIEG TOU
TopeAOOVTOG Sev eival mavta n KAAUTEPN BAON ylo TNV AvATTUEN HEANOVTIKWV
OTPATNYIKWY EVW N ATOTEAEOPOTIKOTNTA dnuioupyioag aiog oToug TEAATEG ap)iel

VO YIVETOL TIAPEAOOV.

“Av bev EEpeig mou sioat Kai Tou B€Agls va Tag, Omou Kat va PBpedeis, kaAo Ba oou

paivetar” Aét pio KIVEQIKN Trapolpia.

To BaOIKO EMOPEVWG EPWTNUA EivalL:

Tt gival STPOTNYIKN KOl TWG UTIOPEIC VO HETAPEIG pE aoPAAELQ
QMO TN STPATNYIKN IKEWPN OTOV ETUXEIPNOIOKO IXESI000;

ATIQVTIOEIG OTO €pWTNUO QUTO, Oa PpeiTe pPOVO pECH OO TO QAVOVEWMEVO
EKTIAIOEUTIKO pOG TTPOYPAUUA, TO OTIOI0 ATEUOUVETAL 0 OAO TO OTEAEXN TTOU €ival
UTIELBUVA yIO TNV PETATPOT TNG ITPOTNYIKNG 0f Business Plan, og I81WTIKEG
Emixeiprioelg, oe @opeig/Opyaviopols Tou Anpociou Kot o KuBepvnTikoug

Opyaviopoug.

12 wpeg (2x6h)
Movadikig Epneipiag Biwpatikig Eknaidevang
HE ZUYXpoVveS Kal EEe1dikeupéveG EXTIONIOEUTIKEG AUOEIG TTOU OTOXEVOUV OTN
BeATIWON TWV OTOIXEIWV TNG EMAYYEAPOTIKIG SUPTIEPLPOPAG TWV
EPYQJOpEVWY, TNV EVIOXUON TNG OTEAEXIOKNG TOUG UTIOSOHNG KOl TOV
€€OTIAIONO TOUG pE ZUyXpova Epyaleia Aloiknong Kot Alaxeipiong avopwmwy

KOl EPYWV.
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OgpaTIkEG EvoTnTES

1. ITpaTNYIKN IKEWPN Kol EuBuypaupion oTig ETaipikeg Agieg.
a. ANy, dlapopotoinon Kol KalvoTopia.
b. OpyavwTikn aploTeia Kat TEOapXnpévn nyeaia.
C. ATOTEAEOHOTIKI) Opada.
2. ToTin ZTPOTNYIKA SKEWYN EIVOL ZNUAVTIKD;
a. Anploupyia STpATNYIKNG.
b. Aqyn anéypaong.
C. ZTPOTNYIKO TIAEOVEKTNHA.
3. MMwg PETATPEMETAL N STPATNYIKN O€ Apaaon.
a. TimeplAapBavel To oxédlo Spaang.
b. Mota gival n KaTavopun Twv UTIEUOUVOTITWV.
c. MNMwg mapakoAouBeital, EAEyXeTaL Kal a§loAoyeiTal.
d. Note kol mwg €va oxedlo dpaaong avabewpeital.
4. Al0diKaoio ITPATNYIKNAG TKEWYNG.
a. Alapopotmoinan Kal KavoTopia.
b. Tuykpitikn a§loAdynaon (benchmarking).
c. AvOpwTIvo SUVOIKO.
5. MopWEG STPATNYIKNAG.
a. EAdGyioto KOoTOG.
b. Aagpopomoinon.
c. Eotiaon.
6. TOKTIKEG AVTOyWVICHOU.
a. AmokaAuyn mpoBécewv 1 signaling.
b. Kiwvnoeig Tipwy kot Snuooieg oulnTnoelg.
c. AvtemiBeon Kol aVOKOIVWON OTOTEAECHATWV.
7. ETIXElPNOIOKOG IXESINOUOG.
a. H aAuoida mpooTiBEpevng agiag.
b. KaBetomoinon kal evomoinon
C. ITpatnyikn aAAayr.

8. Ta 12+1 NpEMEL TOU STPATNYIKOU IXESIOGUOU
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Otpatikd Interactive Workshops & Business Games

1. ITpaTnyikn EvBuypappion.

a.
b.
C.
d.

OtkovopIko (€000, kepdowopia, peiwan KOOTOUG, avaTTugn KAM)
Epmopiko (s€umnpétnon, ToooaTo amoOKTNONG VEWY TTEANTWY KATT)
NetrToupyieg (XpOVOG SIEKTIEPAIWANG, KOOTOG, TTOIOTNTA KAT)

HR (avamtugn de€lotrTwy, uttokivnon, minedo uToSopuwWV KAT)

2. ITpOTnytkn XaptowuAakiou (povtéAo ADL)

a.
b.
C.
d.

KoaTtnyoplomoinon 6paotnploTTwy 0 GTPATNYIKEG HOVASEG.
Positioning.

AgloAoynon ouvOnkwv Kabe dpaoTnplOTNTAG.

AN amoyaong.

3. ATO TN ITPATNYIKN SKEWN OTO SXES10 ApAong.

a.
b.
C.
d.

AvaAuon 2xediov dpaong.
Koatavopn umeubuvoThTwy.
NapakoAolONonN Kol EAeyXog.
A&loAoynan, 510pOWTIKEG EVEPYELEG.

4. ITpOTNnylkn EuBuypdppion Kol EInpeio SUykAlong ETQIPIKWVY - KOl

NEAATEIOKWVY AVOYKWV.

Motloug aopa

1. To obvolo Tou Top Management (Fevik Aig0Buvon, HR, STpatnyiko

Ixed100p0 Kal TIG AleuBuvaoelg Epmopikn, Oikovopikwy, Epyoataciou Kat IT).

2. EmAeypéva OTEAEXN OO TO 2° IEPOPXIKO €miMedo OMWG ot AleuBUvoelg

NwAnoswv, QC/QA, Supply Chain, Logistics).

3. Tnv Opada Aloiknong, €pooov cupmeplAapPAvovTal Kol GTopo/HETOXOL

TIAEOV TWV TIPOOVOPEPOUEVWV.

3Tox0! MpoypappaTOg

1. BeATiwon EMOYYEAPOTIKIG CUUTIEPIPOPAS GUUHUETEXOVTWV.

2. AvtiAlnwn TNG STPATNYIKNAG WG BACIKNAG TTPOUTIOBEONG AVATITUENG.

3. 30vdeon Tng vAomoinong TNG ITPATNYIKAG WG HNXAVIOHOU dnutoupyiog

TIPOCTIOEPEVNG Oi0G OTOUG PETOXOUG.
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OWEAN SUHPPETEXOVTWV OTO TO EKTTOISEUTIKO MPOoypOappa

1.

AVTIAGBAVEDTE OAOKANPWHEVO TNV OVOYKOIOTNTA TWV EMIXEIPNOEWY OTNV
KOTAPTION KOl UAOTIOINGN TNG KATAAANANG ITPOATNYIKNG HE ETAIPIKOUG
NYETEG, OTPATNYIKOUG PAVATIEPS KOl SNUIOUPYIKOUG OTOXNOTEG TTIOU UTTOPOUV
EUKOAOTEPO VO Slayvwoouv ouvOeta  TpoBARpaTa, Vo oxedidoouv
KOIVOTOUEG AUGELG KO VO EUOUYPOHHICOUV TNV OpYAVWON).

NoapaAnAa BlwveTe pio povadikr eumelpia Interactive Training, péoa amod
TNV QUEON, EvePYo Kol Olapkr ouppeToxn oog ota Workshops Tou
ogpvapiou.

E€omAi{eoTe pe veéa, olyxpova epyaleia S10iknong avlpwmwy Kol Epywy,
BEATIWVOVTOG TO OTOIXEIN TNG EMAYYEAPOTIKNAG OOG GCUMTIEPIPOPAG Kal
EVIOXUOVTOG ONUAVTIKA TN OTEAEXIOKN 0AG UTIOSOUN Kal TIG SI0IKNTIKEG 0OG

IKOAVOTNTEG.

YnevOuvog Npoypappatog: Ap NéTpog AacomouAog, Ph.D., MRSC, MBAM

O Ap Netpog Aacomoudog eival Business Strategist, miotomoinpévog Coach kai

Mentor otn MeyaAn BpeTavio Kal EKTAISEUTNG STEAEXWYV ETIXEIPNOEWV PE TIAVW OTIO

30 XpOVIO EMAYYEAUOTIKNG EUTIEIPIAG OE AVWTEPEG SIEUBUVTIKEG BECEIG OTOUG TOMEIG

Napaywyng, R&D, MwANRoewyv, MApPKETIVYK Kal Mevikng AlevBuvong otnv EAAGSa Kal

0TO €SWTEPIKO.

Eival Xnpikog Mnxavikog, ano@oltog Tou Mavemotnuiov Tou Aovdivou, HéAog Tou

BpetavikoU IvoTiToUTOU Xnuikwv Mnxavikwy, Tou Royal Society of Chemistry, Tng

Bpetavikng Axkadnpiog Mavatduevt kot Ph.D. AISAKTWP XNUIKAG MnXavikng Kal

Alepyaoiwyv Tou Mavemotnuiov Tou Surrey.

‘OAa Ta Ekmtondevutika Mpoypdppoata tng Akadnpiog XteAexwv,

emdotovvTal anod To Aoyaplaopod yia tnv EmayyeApatiki Kataption AAEK 0,24%

H DASO eival pio TpwWTOTOPOC ETAIPEIN TIAPOXC OUUBOUAEUTIKWY UTINPECIWY KAl
uavatduevt, n omola e€eldikeveTal oTn Alaxeipion AAayng, Tnv Kavotopia, To

YTPOTNYIKO MAPKETIVYK KOL TO XTPATNYIKO 2XEOIAOUO TWV ETUXEIPIOEWV.

Training Academy™ 4 www.training-academy.gr



http://www.training-academy.gr/

