DAS O Training Academy™

DASO BUSINESS PERFORMANCE PC

Awayeipion AAayng
(Change Management)

Awaxeipion ANayng onuaivel Alaxeiplion Zwng yati autog mou TeAkd etuflwvel dev gival
oute o0 Ouvatdtepog, oUTE O €EUTIVOTEPOG, OANG  QUTOG TIOU  AvVTOTIOKPIvETAL
ATIOTEAEOUATIKOTEPA oTNV ANy (eEEAKTIKN Bewpia Tou AapBivou).

lMoAAéG TpooTidBeleg yia aAAayh Bornbnoav TS OpPYyavWOoEIS va TIPOCAPUOOTOUV o€
onuavTKO PBabud otig petafalldueveg CuvONKEG TNG Ayopdag Kal va BeAtiwoouv tnv
AVIOYWVIOTIK Toug B¢éon. Opwg o€ OPKETEG TIEPUTIWOELS, Ol PBeAtwoelg nrav
ATIOYONTEUTIKEG, N KATACTIOTAANCN TIOPWY AVATPLXLOOTIKA KAl oL epyadéusvol QofLlopévol,
avTIOPAOTLKOL KL ATIEATILOMEVOL.

Emedn n aAhayr €xEL avattiOQEVKTA KAl APVNTIKEG CUVETIELEG KAL TIAVTA LTTIAPXEL VA KOGTOG
TIOUL TIPETIEL VA KaTABANBEL, TO BacIKO epwTnua eivat:

MNMwg Ataxeipi{duacte tnv AAAayr) amoteAEoUQTIKA KAl XWPIG ATTWAELEG;

ATIQVTACELS OTO £pWTNPA autod, Ba Bpeite pOVO PHECO ATIO TO AVAVEWMUEVO EKTIALOEUTIKO HOG
TPOYPAUUa, TO oToio ateuBuvetal o€ OAA Ta OTeEAEXN KAl €WOKOTEPA O QUTOUG TIOU
volwBouv TNV aAAayr w¢ aTIEIAN KAl AVIIOTEKOVTAL O€ AUTH.

12 wpeg (2x6h)
Movadikr¢ Eptelpiag Buwpatikig Ekmaidevong
ME Z0yXpoveS Kal EEeldikeupéveg EKTTAOEVTIKEG AUCELS TIOU OTOXEVOULV OTN
BeAtiwon twv otowxeiwv NG ETTayyEAPATIKAG ZUPTIEPLPOPAG TWV EPYALOPEVWY, TNV
evioxuon tng oTeEAEXIAKAG TOUG LTTOBOUNAG KAl TOV EEOTIALOMO TOUG PE ZUYXPOVa
EpyaAeia Awoiknong kat Alaxeiplong avlpwriwy Kat Epywv.

Training Academy™ 1



https://www.daso.gr/el/training-academy/
https://www.daso.gr/

Ocepatikég Evotnteg
1. H AAayn wg tpotog {wrg.
a. AvayvwpioTe Kal KATAvoNnoTe TIG CUVONAKEG TTou KaBlotolv tnv AAAayn
avaykaia ywa tnv emxeipnorn oag.
b. AvakaAuyte tig avaykeg dnuloupyiag aAAaywV OTO EPYACLOKO 0UG XWPO
KaL EKTIALOEVTEITE yLa TNV Attodoxr Kal dlaxeiplon Toug.
c. O pohog tng TovINTag, TNG danuoolvng Kal TNG TPWIOTUTIOG TNV
artoteAeopatikf dlaxeipion ANayng.
2. Kat petd tnv ANayn, 7
a. Awaxelploteite g @AoeLs Kat 1o oxedlo AANayng.
b. Kataotpwote 10 8IKG 0ag OXEOLO YIa TNV ETIXEIPNOT OOC.
c. Algpeuvnote avAyKeS Kal TIPoodLopIioTe OTOXOUG Kal ETIUSLWEELG.
3. AmoteAeopatikn Alaxeipion
a. H dampoowTIKA ETUKOWVWVIO TIOPAYWY EVEPYOTEPNG CUMUMETOXNAS.
b. Emaveetdote Tn oTpaATNYIKA 0OG KAl HETATPEYTE TNV Gpvnaon o€ duvapun
ANayAG.
c. YoBetote tnv ANy wg Kupiapxn oTpatnytkr avarntuéng kat §6dou
arod tnv Kpion.
4. Evioxuon AvtaywvioTikoU MNMAEOVEKTANATOG
a. [lpoodlopiote Kal EAAXLOTOTIOLEIOTE TO XAoUA KOUATOUPOG-2TPATNYLKAG.
b. Awtnpeite mavia euBuypAPPLOPEVES TIC BEELOTNTEG OOG HE TIS EUKALPIEG
otnv ayopd.
c. AvaBewpeiote 10 [AGvo Apdong oOtav amaAlTEiTal TIPOKEWEVOU Vva
TIOPOUEVETE TIPWTOTIOPOL.
5. Ekmawdevote 1o AvBpwriivo Auvapikd otnv avtiAnwn tng AAayng
a. H avtiotaon otnv AAayn, TIoleg ival oL Aueoeg avildpAaoeLs, Ta cuvhon
AGBN kal wg Ba ta dlopbwoeTe Kal Ba ATIOTPEYETE TNV €TTAVAANYI)
TOUG.
b. Avtpctwriote tnv aviiotaon otnv ANayn Kal artaAeiyete 1o ayxog, TNV
ATIEWAR KaL TNV dpvnon.
Cc. ATOKTAOTE eumOTOOUVN KOl BeTikOTEPN OTAON Yylo KABe VEO Kal
KALVOUPYLO OTOV EPYOCLOKO GAG XWPO.

Ocpatikd Interactive Workshops & Business Games
1. AlayvwoTiK avaAuon NG AEITOVPYLIKOTNTAG TNG ETILXEIPNONG
2. Awaxeipion nuepfolag dpaoctnplotntag kat aviiotaon otnv ANayA.
3. Aoknoelg kataypagng Aiotag “Things to Change”
4. ¥xedl10 Apdaong evowpdtwong tng Kawvotopiog oto tAdvo ANAYG.

Moloug apopda

1. 'OMo 10 @dopa twv AleuBivoswy, LYNAA Kal Jeoaia ZTEAEXN TIOL €X0OUV TNV €uBOVN
NG EMIXELPNUATIKAG aQVATITUENG KAl TNG  OTIOTEAECHATIKAG  ETILKOWVWVIOG  TWV
TIPOYPAUUATWY AANNAYNAG OTIS ETIXELPNOLAKEG TOUG Opades (Mevikolg AleuBuvtég,
OwovopikoUg AleuBuviég, HR managers, Epmopikolg AleuBuviég, AleuBuviég
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MwARocswv Kat Sales Executives, AleuBuviég Mdapketvyk kat Brand managers,
TexvikoUg AlevBuviég, AlcuBuviég R&D kal Business Development Executives).

2. Em\eypéva oteAéxn arod 1o 2° kal 3° lepapyko eminedo mou dwaxelpifovial ‘Epya
AMNayn¢ MpootBépevng Aéilag pe oagr xpoviko opifovta.

2téxol NMpoypdaupatog
1. BeAtiwon €MayyEAUATIKAG CUUTIEPLPOPAG CUUMETEXOVIWV.
2. AvtiAnwn AMaYAG we eukatpia kat OxL WG aTIELAR.
3. ArmeAevBépwon amd ta deopd tng avtiotaong otnv AAayn.

O@éAn Zuppetexoviwy amno 1o Eknaidevtiko Mpoéypappa

1. AvtlhauBdveote oAokAnpwuéva tnv avaykaldtnta yia AAAayr, otnv TpocTddela
emuBiwong €A ofuepa Kal ekmadeveote TMAvw otnv €dpaiwon, avaTtuén Kal
vAottoinon épywv TpooTiBEéuevNG aiag Tou vloBetolv TV AAayr wg Kupiapxn
oTpaATNYIKA avartuéng.

2. Buwwvete pia povadikn eumelpia Interactive Training, péoa amoé tnv dueon, evepyod
Kal dLaPKN ouPpEeToxr oag ota Workshops tou oeuwvapiov.

3. EfomAieote pe véa, olyxpova epyoAeia Sloiknong avBpwmwv kal €pywv,
BeATiwvovtag ta oTowEia TNG ETTAYYEAUATIKAG OOG CUUTIEPLPOPAG KAl EVIOXUOVTAG
ONMAVTIKA TN OTEAEXLOKN 0aG UTIODOUN KaL TIG SLOKNTIKEG GAG LKAVATNTEG.

YnievOuvog Mpoypdappatog: Ap Mérpog AacdémouAog, Ph.D., MRSC, MBAM

O Ap Métpog Aaocodtovlog cival Business Strategist, miotomoinuévog Coach kat Mentor
otn MeydAn Bpetavia kal eKTTAOEUTHG ZTEAEXWV ETIXELPNOEWV HE TTAvw atd 30 xpovia
ETIAYYEAUOTIKAG EPTIELPIOGC OE avWTEPES OlELBUVTIKEG BEoelg otoug Toueig lMapaywyng,
R&D, NwAnoewv, Mapketivyk kat MevikAg AtlevbBuvong otnv EAMGSa Kat 0To eEWTEPLKO.

Eivat Xnuikdég Mnxavikog, amé@ottog tou [MMaveruotnuiov tou Aovdivou, péAog tou
Bpetavikou Ivotitovtou Xnuikwv Mnyxavikwv, tou Royal Society of Chemistry, tng
Bpetavikig Akadnuiog Mavatluevt kat Ph.D. ABdKtwp Xnuikng Mnxavikng kat
Alepyaowv tou MNavemotnuiov tou Surrey.

H DASO eival pio TTpwtomopog ETAPEN TTAPOXNG CUPPBOVAEUTIKWY UTINPECLWY Kal JAVOTPEVT, N OTtola
e€eldlkevetal otn Aloxeiplon AANayng, tnv Kawvotopia, 1o 21patnytkd MApKETIVYK KL TO ZTPATNYIKO
> XEOLOOMO TWV ETIXELPNOEWV
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