DASO Remote Training™

OpyavwTik Aldyvwan Kat Mopeia otnv Kopupn
(Organizational Diagnosis and Pathway to Prime)

‘EXETE TMOTE QvOPWTNOEL YIOTI KATIOIEG ETIIXEIPIOEIG HEV KATOPEPVOUV VA OVTEEOUV OUTE
H1O TIEVTOETIO EVW KATIOIEG GAAEG UTIOPOUV VO UTIEPN(PAVEVOVTAL TTWG €i6aV Ta yupiopaTa
d00 alwvwWY;

Mota pmopei va €ivat n payikn ouvtayn TNG HOKPORIOTNTOG HIOG ETXEIPNONG;

Ol €MXEIPNOELG, OTWG OKPIBWG Kol OAol ol opyavicopoi SlaBiwong, akoAouBolv
TIPOBAEPIPO OXEDIO CUUTIEPLYOPAG KOOBWGS aufdvovTal Kol avoamTuooovTal. BpiokovTtal
QVTIUETWTION PE OUYKEKPIUEVA UETARATIKA TPORANUATO TPOXWPWVTAG HECA aATO TO
dlawopa oTadla Tou KUKAOU TNG {wNG TOUG.

To WG N nyeoio avTIYETWTTICEl Ta {NTAMOTO QUTA Kol O€ TU OAANQYEG TTpoPaivel, TToU
ATAITOUVTAL Yla IO UYL HETARBaON amd To €va oTAdl0 OTO emouevo, kabopifouv TNV
EMITUXIO 1| TNV OTTOTUX(O YOG OpYAVWONG.

Ta 4+1 BOOIKOTEPQ EPWTHHATA Elval:

Nooa xpovia UTopei va {Noel pla emixeipnon;

Molol €ival ol TOPAYOVTEG TIOU ETNPEACOUY BETIKA TN YakpoBIOTNTA TNG;
Mola €ival Ta TPOPRARHUOTO, TTOU ATIOTPETIOUV TNV AAAAYT| KOl TNV avATITUEN;
Mmopei n opydvwaon va dlaxelploTel TNV aAAayr);

Molo €ival TO HEYAAO HUOTIKO TNG EMITUXIAG;

s W s

ATIOVTNOEI OTO EPWTAHMOTO OUTA, Ba PBpeite POVO PEOO OO TO OVOVEWUEVO
EKTTOIOEUTIKO HaG TIPOYPAHUA, TO OToi0 ofjpepa TapéxeTat REMOTE™ kal amoTeAei pio
toxupn AtoiknTikn NAaTwoppa AAAayng, n omoia:

v NEpeuVA, avoAUEL Kal TIPOTEIVEL TPOTIOUG Kol HEBOSOUG TIPOKEIPEVOU N ETTIXEIPNON
Vo KOBOoPIoEl TO XAOHO PETOEU OUTOU TIOU €ival ONPEPD KOl GUTOU TIOU OWEIAEL va
yiveL

v EVIOXUEL TNV ETIXEIPNON VO EMOVAKTHOEL ETXEIPNUATIKI {WTIKOTNTA Kot eveA§ia,
eubuypappiovrag Tn oTPATNYIKA, TN dopn, TIg SladIKAGIEG Kal TOUG avOPWTIOUG
™e.

Remote 12 wpeg (4x3h)
Worlk Movabdikng Eumelpiag BiwpoaTikng Remote Exnaideuong

He TUYXpoveS Kal EEe1bikeupéveg EKTTaOEUTIKEG AUCEIG TIOU GTOXEVOUV OTN
BeATiwon TWV OTOIKEIWY TNG ETAYYEAUATIKNG SUPTIEPIPOPAG TWV EPYACOUEVWY,
TNV EVIOXUON TNG OTEAEXIOKNG TOUG UTTOSOHNG Kol TOV EEOTTAIOHO TOUG HE
TUyxpova Epyoleia Aloiknong kat Aloxeiplong avopwmwy Kal Epywyv
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OEUATIKEG EVOTNTEG

1. KUkAoG Zwng kat Mpoadokipo EmBiwong Twy ETixelprocwy
a. EmBiwon o€ Tapaypévo avTaywvioTIKO TTEpIBAAOV
b. AmMEIAEG, EUKAIPIEG KOl ATIOKTNON PEPLSiou
c. Alopotoinan Kot KatvoTopia
2. TehaTelakog MNpooavoaToAouOg
a. ZUyXpovn TEAATOKEVTPIKI TIPOCEYYION
b. Aia orUaTOG KOt UTIPAVTOG
c. Kewpalalomoinon eTaipikwy agiwy
3. Alayeipion NehaTelakwy 2xEoewv (CRM)
a. MMeAOTEIOKN) EUTIIOTOOUVN KOl TIWG KATOKTATOL
b. EmKowvwvia, avTIAnyn Kol ETAIPIKA 0QEAN
c. MetdBaon and CRM oe CRS
4. Awaxeipion EEumnpeTnong NeAatwy
a. Uyxpovn €mKOWwVia TOU avaBaBbpidel TNV ETAIPIKI EIKOVA
b. Alaxeiplon avTipproEwy TTEAATWY
c. Awoxeipton SVOKOAWV TTEANTWV

OepaTika Interactive Workshops & Business Games

AvaAuon kal Sloxeiplon ETAIPIKWY aglwv

AlaBadpion epyaciakou mediou

Aldyvwaon avTaywvioTIKNAG BEang

AvaAuon eTITESOU BEATIWTIKAG OANAYNG

AvAAuON XAOUOTOG KOUATOUPOG — OTPOTNYIKNG Kol S10pOWTIKEG EVEPYEIES
METpnon Kat a§loAOYyNoN TWV UTTOKIVATIKWY TIHPOHETPWY TWV EPYAOHEVWY
AvdaAuon SWOT

Alepevvnon mBavwy onpeiwy BeATiwong kat TAAvo 6pdaong

© No Gk wDh 2

Moloug awopad

1. To oUvoAo Tou Top Management (Fevikf AlebBuvon, HR, ITPOTNYIKO Sxedlooud
Kot TIg AteuBuvaoelg Epmopikr, Owkovoutkwy, Epyootaciou kat IT).

2. EmAeypéva oTEAEXN OTIO TO 2° EPAPXIKO ETITTESO OTIWG Ol AleuBUVOELG MWANCEWY,
QC/QA, Supply Chain, Logistics).

3. Tnv Opada Aloiknong, €pOoov cupmePIAOPBAvVOVTAl KOl ATOMO /UETOXOL TIAEOV
TWV TIPOAVOPEPOUEVWV.
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TTOXO! MpoypAuUaTOg

1. H PBeATiwon TNG E€MAYYEAUATIKNG OUUTIEPUPOPAG TWV OTEAEXWV Kol N
avaBAaduUIoN TWV EPYOCIAKWY TOUG ETIOOCEWV.

2. H avoyvwpelon Kol n Kotavonon Twy €TOIpIKWY aflwv Kol TWV OUYKPITIKWY
TAEOVEKTNUATWY TNG ETAIPEING.

3. H PETOTOMION TNG OTPATNYIKNG ATO TN dlaxeiplon mMPoidovTwy oTtn dlaxeipion
TEAQTWY Kal N evappovion Twy diepyaciwy front & back office.

4, H dnuioupyia TAATPOPUAG YO TNV OVATITUEN ETALPIKIG KOUATOUPAG YUPW OTIO
€VO KOIVO Opaa KAl VO KWOIKO CUHUTIEPIPOPWIV.

5. H 8idayvwon Twv mbavwyv onpeiwv BeATiwoNG Kol v SUVAPEL AEITOUPYIKWY
TPOPBANUATWY TIOU TIEPIOWPLOTIOIOUVTAL OTO BWHO TNG KABNUEPIVOTNTOG.

6. H amoTeAeopatikn Slaxeipion emdPAcewWV amo aAAayEG TTOU CUVTEAOUVTAL OTO
AUEDO Kal EUPUTEPO TEPIBAAAOV.

OweAn OpyavwTIKAG AlAyvWwong yla TNV €mxeipnon

H OpyoavwTikni Aldyvwon €ival n SlayvwoTikn Topoypawia TG €mIXeipnong, Yéow NG
OToI0G aVOSEIKVUOVTOL Ol ETAIPIKEG Oieg, TO XAOUO KOUATOUPOG/OTPOTNYIKAG KOl O
XOPTNG TWV AVEEEPELVNTWY TINYWV TWV AVTOYWVIOTIKWY TNG TIAEOVEKTNUATWY.

Eival glo KovoTOHOG UTINPETIA TIOU SLEPEUVA ETIIXEIPNHUATIKEG AVAYKEG, a§loAoyei auTieg,
TOOOYEVEIEG KOl  CUUTITWHOTO  TIOU  TIOPOUCIAJOUV Ol  OPYOVWOELG, EKTIUG  TIG
UTTOBOOKOUOEG KATAOTAOEIG 0 OAO T €TMEDN Kol avATITUOOEL XS0 ApAoNG yla Vo
UTTOOTNPIEEL TIC ETAIPIKEG OvaNTAOEIG, va Olac@alioel Tnv emTux €KBoon Twv
ETUXEIPNUATIKWY ETUSIWEEWY KOl VO BEATIWOEL TO TEAIKO ATIOTEAEGUA.
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